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Delticom at a Glance

= #1 European online tyre dealer
= > 100 online shops in 42 countries
= founded 1999, IPO Oct 2006, SDAX Dec 2008
= customer base: more than 6.7 million
= focus on replacement tyres: > 100 tyre brands, > 25,000 models
= other products:
= motorcycle tyres, bicycle tyres
= truck tyres, industrial tyres
= complete wheels and rims
= motor oil, car parts, accessories
= @ 148 employees, mainly in Hanover and Berlin
= global network with more than 37,000 fitting partners, e.g.
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Key Financials 9M

Q313 0312 yoy% 9M13 9M12 yoy%
Revenues EC €m 93.3 83.8 +11.4 | 299.8 268.7 +11.6
New Customers? K 199 165 +20.9 634 525 +20.7
Revenues €m 96.9 87.2 +11.1 | 309.1 280.4 +10.2
Gross Margin % 24.1 25.7 -1.6p 24.3 26.2 -1.9p
EBIT €m 0.8 4.3  -80.9 9.7 175 -44.5
EBIT Margin % 0.8 4.9 -4.4p 3.1 6.2 -3.1p
Inventories €m 120.7 126.5 -4.6
Cash Flow €m 11.3 29.7 -62.1
Liquidity €m 9.2 150 -385

1) ex Tirendo

[ I |

good growth in Q3...

... and strong new customer gains

against the market trend

more attractive prices

lower GPM, Tirendo one-off ...

... lowered profitability

stock levels as planned

working capital, lower earnings

aquisition funded with cash + credit lines

P 9M performance: strong growth + lower margins + Tirendo
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TIRENDO

= Acquisition of Tirendo Holding GmbH on Sept 16th, 2013
= Online tyre dealer tirendo.de launched in March 2012
= Tirendo has online shops in 8 countries
= Company founded in Dec 2011
= Former share holders:
= EMH, Project A, SevenVentures,
= Jahr Asset Management and further business angels
= E-commerce specialists from Berlin‘s thriving start-up scene
= fast growing brand awareness in Germany
= TV Campaigns with Brand Ambassador Sebastian Vettel
= 100 employees, mainly in the Berlin head office
= QOther products:
= motorcycle tyres, complete wheels and rims
= automotive accessories, motor oil
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Organisation

9M-Report
Hanover, 7 November 2013

Hannover

ReifenDirekt.de

Aus dem Netz direkt auf die StraBBe

ReifenDirekt.ch

Aus dem Netz direkt auf die StraBBe

ReifenDirektLat

123pneus.fr
dackonline.se
autobandenmarki.nl
gommadiretto.it
myftyres.co.uk

neumaticos-online.es
daekonline.dk

+ B2B, Motorcycle, Trucks, Parts ...
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Tyres and the Internet

PC & LT Replacement Tyres Europe: > € 12 billion

SA Rest 21
other
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24 26

in million tyres

Source: Datamonitor, Continental, Michelin, own estimates

Europeans are increasingly online...

adults online
in % of total

Desk Research GfK Austria, July 2012

9M-Report
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Germany: sluggish 2012, outlook slightly better for 2013
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Source: BRV (car replacement tyres)
... and buy their tyres online.

think about buying online (ADAC, 18-39
Ve ( ) 30.8% 31.0%

29.6%
27.8%
think about buying online (ADAC, all)
19.2%
15,0, 15-8%16-5%
bought tyres on the Internet (ADAC, 18-39)
9.2% 7-9%
6.4% I 7.8%
bought tyres on the Internet (BRV,GFK) 4.8% 4 8% 5.8%
5.9%

bought tyres on the Internet (ADAC all) 3.2% 4.0% 3.7%
£ /0 "

o6 O7 08 09 10 11 12
Source: ADAC (new methodology in 2011), BRV, GFK

Balance Sheet Outlook

DELTICOME o



Redesign of the Tyre Distribution Chain

Traditional Retail

Tyre Manufactures

Non
European Tyre
Manufactures

European Tyre
Manufactures

Wholesalers

Retailers

Garages

' Customers

At a glance

9M-Report
Hanover, 7 November 2013

Business Model

>

Space
+ Time
+ Price

Profit & Loss

Balance Sheet

Delticom Redesign

Tyre Manufactures

Non
European Tyre
Manufactures

European Tyre
Manufactures

Wholesalers

DELTICOM
Distribution
Centers

| DELTICOM Shops

Fitting Partners Customers
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Customers (ex Tirendo)

in thousands
2011 2012 2013

I | E : | +21%

+20%
Repeat Customers § | ...long replacement cycle
I § | I and customers are happy
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
o I I I I i I I I

Q1 Q2 Q3
I I I .. repeat customers
P> Q3: Strong new customer growth
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HanoVer,?NOVember2013 Aktiengesellschaft
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Quarterly Revenues

in € million
2011 2012 2013
0]
+12% 3%
175 - - 175
- -1
150 1019, 50
125 - +10% _5% - 125
+25% +11%
100 = +15% +0% -12% 504 - 100
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- o (40] .
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LO ~ (©)) 0
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0 - -0
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
P> Fluctuations in growth rates: seasons, weather, base effects, strategy
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Quarterly Gross/EBIT Margins

Gross Margin
B EBIT Margin
2011 2012 2013
- -1.8
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P Q3: gross margin flat g-o-q, but still lower than last year
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Quarterly EBIT

in € million
2011 2012 2013
+0%
25 - 25
20 - 20
~39%
15 = +13% 15
+51% —23%
10 - 10
+11% —35%
~55%
5 - —42% ’ 5
—26% —81%
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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

P> Tirendo brand will need additional investment
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EUR yoy % of Revenues

Q313 Q312 % Q313 Q312  chng
Revenues 96.9 87.2 111  100.0 100.0 0.0 Tirendo consolidated from 16.09.
Cost of sales 73.5 64.8 136 759 743 1.6
Gross Profit (ex o00i) 23.3 224 40 241 25.7 -1.6 margin decrease less pronounced
Direct costs 15.6 12.9 21.2 = 16.1 14.8 1.3
Direct costs (dep. on volume) 10.6 9.5 111 11.0 11.0 0.0
Transportation costs 8.5 75 12.8 8.8 8.6 0.1
Warehousing costs 0.8 0.8 6.8 0.9 0.9 0.0
Operations centre costs 1.3 1.2 36 1.3 1.4 -0.1
Direct costs (dep. on revenues) 5.0 33 502 @ 52 3.8 1.3
Credit card fees 0.8 07 131 = 08 0.8 0.0
Bad debt losses 0.4 03 394 04 0.3 0.1
Marketing costs 3.9 24 624 40 2.7 1.3 sales push + branding
Contribution margin 1 7.7 95 -19.3 7.9 109 -3.0
Indirect costs 6.1 46 316 63 5.3 1.0
Personnel expenses 2.4 2.0 227 25 2.3 0.2 Tirendo employees
Rents and overheads 1.7 1.5 145 = 1.8 1.7 0.1
Financial and legal costs 1.3 03 13 0.4 0.9 on-off and reversal of accruals
IT and telecommunications 0.4 03 190 04 0.3 0.0
Other 0.4 05  -304 04 0.6 -0.2
Contribution margin 2 1.6 49  -675 1.6 56  -4.0
FX effects -0.2 -0.4 - -0.2 -0.5 0.3
Other operating profit (w/o FX gains) 0.3 05 0.3 0.6 -0.3
EBITDA 1.7 49 -653 @ 138 5.7 -3.9
Depreciation,/ Amortization 0.9 0.7 328 0.9 0.8 0.2
EBIT 0.8 43 -809 08 4.9 -4.1
Net financial result 0.0 -0.1 | -65.7
EBT 0.8 42  -81.2 0.8 48  -4.0
Income taxes 0.6 1.3 -495
Consolidated net income 0.1 2.9 -95.1 0.1 3.3 -3.2
2';’;?)35:? November 2013 At a glance Business Model Profit & Loss Balance Sheet Outlook - tge In_g'!'slel:"_l.‘.EE)h M



EUR yoy % of Revenues

9M13 9M12 = %  9M13 9M12  chng
Revenues 309.1 280.4  10.2 100.0 100.0 0.0 Tirendo consolidated from 16.09.
Cost of sales 234.1 2069 @ 131 757 738 1.9
Gross Profit (ex 00i) 75.0 735 20 243 26.2 -1.9
Direct costs 47.5 39.8 193 154  14.2 1.2
Direct costs (dep. on volume) 33.4 30.0 11.3 = 10.8 10.7 0.1
Transportation costs 27.2 23.7 14.7 8.8 8.4 0.3 price effect
Warehousing costs 2.5 2.4 1.3 = 0.8 0.9 -0.1
Operations centre costs 3.8 3.9 2.7 1.2 1.4 -0.2
Direct costs (dep. on revenues) 14.1 9.8 436 @ 4.6 3.5 1.1
Credit card fees 2.5 22 133 0.8 0.8 0.0
Bad debt losses 1.3 09 403 04 0.3 0.1
Marketing costs 10.3 6.7 544 = 3.3 2.4 1.0 costs {t
Contribution margin 1 27.5 337 -184 89 120 -3.1
Indirect costs 16.9 13.8 21.9 5.5 4.9 0.5
Personnel expenses 7.0 6.3 | 9.7 |« 23 2.3 0.0
Rents and overheads 5.0 45 107 1.6 1.6 0.0
Financial and legal costs 2.6 0.8 2473 = 08 0.3 0.6 on-off Tirendo, reversal of accruals
IT and telecommunications 1.0 09 158 03 0.3 0.0
Other 1.3 1.3 63 04 0.5 -0.1
Contribution margin 2 10.6 199  -464 34 71 -3.6
FX effects 0.0 -1.9 0.0 -0.7 0.7 swing-back from last year
Other operating profit (w/o FX gains) 1.4 1.6 0.4 0.6 -0.1
EBITDA 12.0 195  -38.7 3.9 7.0 -3.1
Depreciation/ Amortization 2.2 20 117 07 0.7 0.0  due to Tirendo intengibles (PPA)
EBIT 9.7 175  -445 3.1 6.2 -3.1
Net financial result 0.0 -0.2 . -789
EBT 9.7 174  -442 31 6.2 -3.1
Income taxes 3.5 56 @ -37.4
Consolidated net income 6.2 117 -475 = 2.0 4.2 -2.2
2';’;?)35:? November 2013 At a glance Business Model Profit & Loss Balance Sheet Outlook - tge In_g'!'slel:"_l.‘.EE)h M
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Working Capital Management

2011 2012 2013
Accounts receivable . ... follow the seasonal peaks.
o ~ E 0 g
Inventories . ... winter tyre stocks built up ...
©

-52.3

Accounts payable

i I I ... partly funded w/ AP

B 03

B o

7.7
252
-14.2 [N

-35.6

0
I
—i

I ~ 0 . better cash flow ahead
[ | l =

‘ I I
©
]
= ~ quarterly delta in € million
~ ©
q «
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Liquidity Bridge

in € million
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€ —18 million

P> Net cash
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Outlook

= Replacement tyre market Q3

= Germany: sell-out Jan-Sept (wdk): summer —10.2%, winter +3.3%
= Europe: sell-in 9M (ETRMA): -2.0%

ETRMA (press release), 15 October 2013 Reifenpresse.de, 24 September 2013

“After a very weak start of the year, “Haken hinterm Sommergeschaft — Und was kommt jetzt?”
the third quarter of 2013 showed
figures above 2012 in all product
segments.”

= Sentiment Q4 & 2014
= uncertain consumer confidence
- Q4 depends on Wlnter Weather handelsblatt.com, 11 September 2013

= tyres: recovery excpected in 2014 ,Der Autozulieferer Continental rechnet nach einer beispiellosen
Durststrecke auf Europas Reifenmarkten fur das nachste Jahr

mit der Ruckkehr zur Normalitat.“
Hans-Jurgen Drechsler (BRV, Handelsblatt,
1 October 2013

“Lauft das Winterreifengeschaft sehr gut,
kommen wir bestenfalls bei Null raus”

» Revenues FY13 > FY12

9M-Report At a glance Business Model Profit & Loss Balance Sheet Outlook DELTICOM
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Summary

#1 European online tyre retailer
Resilient and profitable business model
Strong brands and superior execution
n Redesign of the tyre distribution chain

H Excellent growth opportunities

9M-Report
Hanover, 7 November 2013

Investor Relations:

Melanie Gereke
Delticom AG
Bruhlstr. 11

30169 Hanover, Germany

eMail: gereke@delti.com
phone: +49-511-93634-8903
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